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Statement
of Compliance
Statement of Compliance
Hon Terry Redman MLA
Minister for Regional Development
In accordance with Section 66 of the Financial Management Act (2006), we hereby
submit for your information and presentation to Parliament, the Annual Report of the
Wheatbelt Development Commission for the financial year ended 30 June 2015.

Tim Shackleton
Chair of the Board
11 September 2015

Wendy Newman
Chief Executive Officer
11 September 2015
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key messages from the

Wheatbelt Blueprint
The Wheatbelt is growing – 8.4%
average annual growth rate for the last
five years.

It has a diverse economy, lifestyles
and landscapes
Proximity to Perth –
strong transport networks:
road,
rail Wheatbelt
and port. residents will enjoy time for family,
In 2050,

Say Hello to the Wheatbelt
friends and community. Their work will be creative,
rewarding and empowering. Life will be affordable.
The Region’s
aspiration
is that
2050
Services
will be there
when you
needinthem
and
there
180,000
people
an
technology
willwill
be abe
powerful
enabler
of and
innovation.
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economy worth $75B

Overview
The Wheatbelt’s strong economic annual growth rate of 8.2% per annum over the
past ten years sees the Region in a strong position to contribute to Western
Australia’s ongoing prosperity. This economic growth rate is underpinned by a
strong agricultural sector and a growing mining sector (221% growth in value in the
last five years). A comprehensive transport, logistics and manufacturing sector
supports this export-oriented economy and a diverse population service sector
provides high liveability.
Proximity to Perth, land availability, natural assets, highly liveable communities and
proven regional capacity are some of the comparative advantages of the Wheatbelt
identified in the Wheatbelt Regional Investment Blueprint (2015) (The Blueprint).
The Wheatbelt Development Commission (The Commission) remains committed to
maximising this potential through a range of initiatives. While specific strategic
priorities and achievements are highlighted on page 19 of this report, the work of the
Commission has focused on the following themes:
Planning, Partnership and Engagement – development in the Wheatbelt has been
facilitated by strong partnerships across all levels of government, and with
organisations within and external to the Region. Specific examples include:
 The Wheatbelt Regional Blueprint process, culminating in the Blueprint being
endorsed by Minister Redman in February 2015.
 The Commission’s continued roll out of sub-regional economic planning
activities across the Avon, Central Coast, Central Midlands, Central East and
Wheatbelt South sub-regions, partnering with RPS Consulting, local government
and private enterprise. During this financial year, the Wheatbelt South and
Central East strategies have been launched.
 Regional Centre Growth Planning – recognising the critical role of regional
centres in each of the five sub-regions, and building on the growth planning
process undertaken in Northam and Jurien Bay. Planning has been completed for
Greater Narrogin and is underway for Merredin and Moora, Dalwallinu and
Wongan Hills.
 The promotion of the economic opportunities arising from these processes to key
metropolitan based decision makers at the Friends of the Wheatbelt Event
“Blueprint for the Future” in June.
 Aged Care Planning continues to be a strong focus of the Commission, with the
completion of the Statewide Ageing in the Bush Report. The Wheatbelt Integrated
Aged Support and Care Solutions/s (WIASCS) has been released and
implementation of Stage 1 of the Age Friendly Communities in Small Town Project
– a $2.7m Royalties for Regions Initiative.
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 The Commission has continued to operate it’s highly commended Graduate
Program. This program provides the Commission with the opportunity to build
stronger relationships with higher education institutions and ensures the continued
connection of regional development with ongoing research activities. To further
enhance these endeavours, the Commission has supported Service Learning
initiatives through both the University of Western Australia (UWA) and Curtin
University, enabling post graduate students to work on project research and
development in the Region as part of their course work.
 The Commission continues to support reform of the Regional Development
Portfolio. Chair Tim Shackleton chairs the Regional Development Council; CEO
Wendy Newman chairs the RDC’s CEO Group.
Maximising Benefit of Royalties for Regions Programs - considerable
Commission capacity has gone into ensuring that Royalties for Regions programs
address identified priority developmental issues in the Wheatbelt and regional WA.
The Commission strives to ‘add value’ to programs such as the Regional Grants,
Community Chest, Growing our South and Blueprint Implementation Fund. This
value adding has occurred in a myriad of ways, including the work the Commission
project team does ‘on the ground’ to advise proponents, facilitate cross agency and
organisation co-operation and the rigorous prioritisation and assessment process the
Board has established to consider the applications before it to ensure the highest
impact projects proceed.
The Commission looks forward to continuing to work with stakeholders to implement
the Wheatbelt Blueprint and deliver on the Region’s enormous potential. As the
State’s third most populous region, bordering the Perth metropolitan area to the
north and east, the Wheatbelt will continue to play a key role in WA’s forecast
population growth.
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Taking the Wheatbelt Forward
This past year has been a very busy time for the Wheatbelt Development
Commission.
Our Chief Executive Officer Wendy Newman and her team have worked
across the length and breadth of our Region with local governments,
industry and communities to drive several key initiatives through to
completion. Most significantly, economic growth plans have now been
completed for all five Wheatbelt sub-regions, the last of which was
launched in Southern Cross in May this year. Importantly, the
information gathered through the sub-regional planning processes was
used to form a basis of the Wheatbelt Regional Blueprint, which was officially launched by
the Minister for Regional Development Hon Terry Redman MLA on 11th June this year. The
Blueprint could not have been completed without the input and support of hundreds of
people across the Region and I sincerely thank all those involved. For the first time we now
have an aspirational plan for the economic and social development of our whole Region
which has been endorsed by the Western Australian Government.
The Commission’s efforts in facilitating discussion about the services and facilities needed to
for older people in the Wheatbelt to age in their communities continued in earnest over the
past year. We were pleased to provide small grants to many local governments seeking to
build “aged friendly communities” as well as assist groups of local governments to develop
models and business cases for well-aged housing projects. In addition, the Commission
continued a productive dialogue with the WA Country Health Service (WACHS) about
innovative models of supported housing for the aged in smaller communities. We look
forward to real progress in this area over the coming 12 months.
At this stage it is important that the Commission’s close relationship with Regional
Development Australia Wheatbelt (RDAW) be acknowledged, as through working in
partnership with RDAW a great deal has been achieved.
The Commission was especially pleased to oversee the process for implementation of the
State Government’s Royalties for Region’s Regional Grants Scheme and Community Chest
Fund programs across the Region during the year. At the time of writing we are proud to say
30 organisations have successfully applied for approximately $1.4 million in funding from
these two programs to support initiatives which ultimately will make the Wheatbelt a better
place to live and work.
Of course the Commission has been involved in many other perhaps lower profile, but
equally important, issues across the Region over the past year and I thank all involved for
their efforts.
In closing, I would like to express my gratitude to the Commission’s Board, CEO and staff for
their hard work and support. I congratulate all of them on their strong commitment to
ensuring the Wheatbelt is a great place to live, work, invest and visit.
Finally, I wish to acknowledge and thank the Minister Terry Redman MLA for his continued
commitment to regional WA and the Wheatbelt.

Tim Shackleton
Chairman
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Operational Structure
Responsible Minister
Hon Terry Redman MLA
Minister for Regional Development
Enabling Legislation
The Wheatbelt Development Commission, a Western
Australian Statutory Authority and State Government Agency,
was established in 1993 under the Regional Development
Commissions Act 1993. It is one of nine Commissions
governed by the same legislation.
Objects and Functions
Under the Regional Development Commission Act 1993, the objects and functions of
the Commission are to:
• maximise job creation and improve career opportunities in the Region;
• develop and broaden the economic base of the Region;
• identify infrastructure services to promote business development within the
Region;
• provide information and advice to promote business development within the
Region;
• seek to ensure that the general standard of government services and access
to those services in the Region is comparable to that which applies in the
metropolitan area; and
• generally take steps to encourage, promote, facilitate and monitor the
economic development of the Region.
For the purpose of achieving these objectives, the Commission is to:
• promote the Region;
• facilitate co-ordination between relevant statutory bodies and state
government agencies;
• co-operate with representatives of industry and commerce, employer and
employee organisations, education and training institutions and other sections
of the community within the Region;
• identify opportunities for investment in the Region and encourage that
investment;
• identify infrastructure needs of the Region and encourage the provision of that
infrastructure in the Region; and
• co-operate with departments of the Public Service of the State and the
Commonwealth, and other agencies, instrumentalities and statutory bodies of
the State and Commonwealth, and local government authorities, in order to
promote equitable delivery of services within the Region.
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Board
Tim Shackleton - Chair
(Ministerial)
Term of Office June 2017
Tim was raised and schooled in Katanning. He then went on to complete a
Batchelor degree in Human Movement and Post Graduate Diploma in Health
Administration. Tim has worked in the country health sector for the past 25 years,
including as WA Country Health Services Regional Director in the Pilbara, Gascoyne
and Wheatbelt, and as Chief Executive Officer of the Royal Flying Doctor Service in
WA. Four years ago Tim left full time employment to start his own health service
consulting business. Tim is a non-executive director of the Regional Australia
Institute and Western Australian General Practice Education and Training Ltd and
Chair of the Western Australian Regional Development Council.

Karin Day – Deputy Chair
(Community)
Term of Office June 2017
Karin’s background is in agriculture and regional development; she is passionate
about the future of regional Western Australia. Karin farms in South Burracoppin
with her family and is the Deputy Shire President of the Westonia Shire
Council. Karin is a Board member of the Agricultural Women – Wheatbelt East
(AWWE Inc) and is involved in many sporting and community groups.

Valerie Ammon
(Local Government)
Term of Office June 2017
Valerie is a resident of Lancelin, is currently a Councillor with the Shire of Gingin and
has experience as a small business owner. With a background as a qualified
psychologist, she has extensive experience in the areas of mental health and drug
and alcohol abuse. Valerie has particular interests in refugee issues, aged care,
accommodation and tourism.
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Leigh Ballard
(Local Government)
Term of Office June 2016
Leigh is owner of a small business located in Narrogin. Over the past eleven years,
he and his wife Sara have grown and diversified the business. Leigh has been a
Narrogin Town Councillor for three years, currently as Mayor and was an inaugural
graduate of the Grow Zone mentoring programme, a past President of the Narrogin
Chamber of Commerce as well as a member of several local community
groups. Leigh is passionate about his community and about improving business
within it.

Graham Cooper
(Ministerial)
Term of Office June 2017
Graham currently operates Farmways in Cunderdin as a joint venture partnership
with Elders Rural Services. Graham has served as a Councillor with the Cunderdin
Shire including six years as Shire President and varied community positions. He is
currently Chair of Regional Development Australia Wheatbelt.

Heidi Cowcher
(Community)
Term of Office June 2017
Heidi together with her husband John, runs a beef cattle stud in Williams in the
Wheatbelt South. She is employed by Shire of Williams as their Economic
Development Officer. Heidi has predominantly worked in local government for the
last 20 years, with a short stint in state government. Recent qualifications include
Graduate of the Australian Institute of Company Directors and a Diploma in Project
Management. Heidi is the Deputy Chair of Regional Development Australia
Wheatbelt. She also maintains a strong level of involvement in various community
and sporting organisations in Williams. Heidi has particular interests in regional and
economic development, education and small business.

Leslee Holmes
(Community)
Term of Office June 2017
Leslee is a Councillor with the Shire of Dandaragan, a past president of the
Cervantes Chamber of Commerce, and is a member of the Joint Chambers Alliance
Cervantes/Jurien Bay as Tourism Leader. Leslee has held leadership roles at a
State level, and received the Margaret Court Award for Outstanding Service to
Tennis in Western Australia. Leslee has a particular interest in small business
development, tourism and marketing. Leslee and her husband previously owned the
Pinnacles Caravan Park and Seashells Cafe in Cervantes, which they sold in 2014.
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Steve Pollard
(Local Government)
Term of Office June 2016
Steve is currently the Northam Shire President and a part time financial accountant.
Steve has served on several local boards and committees including Essential
Personnel and C Y O’Connor Institute. As an accountant and small business owner,
Steve has first hand knowledge of the opportunities and challenges facing business
in the Region.

Carmel Ross
(Ministerial)
Term of Office June 2017
Carmel lives in Bindoon on a farm that comprises a commercial vineyard and organic
beef production. She is a psychologist by profession and has many years of
management experience mostly in education, tourism and community
organisations. Carmel runs a consultancy business and is a former CEO at the
Benedictine Community of New Norcia. She is Chair of the board of Catholic
Agricultural College Bindoon and current Chair of the Heartlands WA board.

Wendy Newman – Chief Executive Officer
(Ex Officio)
Wendy is the Chief Executive Officer of the Commission, and brings to the position a
range of professional experiences across the areas of education, organisational
development, human resource management, marketing and regional development.
Wendy has been a member of numerous boards and advisory bodies for
government and the not for profit sector at a national, state and local level.

Board Working Parties
To facilitate the work of the Board, the following working parties have been
established:





Planning and Infrastructure: Regional Planning, Water, Energy,
Telecommunications, Transport.
Service Delivery Reform: Health, Education, Aged Care, Local Government,
Child Care, Community Services.
Finance, Audit and Risk Management: Monitors the financial performance of the
organisation.
Marketing and Perceptions: Tourism, Communication, Networking.

13

14

AVON

CORPORATE
SERVICES UNIT

BOARD WORKING
PARTIES

WDC BOARD

MINISTER

WHEATBELT
SOUTH

CENTRAL MIDLANDS/
CENTRAL COAST

REGIONAL SERVICES
PLANNING AND
STRATEGY

CENTRAL EAST

EXECUTIVE
SERVICES UNIT

DIRECTOR REGIONAL
SERVICES

CHIEF EXECUTIVE
OFFICER

Organisational Structure

11

Structure and Staff
To meet the needs of a highly dispersed Region, the Commission delivers its
services through offices located in Northam, Moora, Merredin and Narrogin. The
following units exist to deliver the Commission’s priorities.
Regional Services, Planning and Strategy Unit – This unit facilitates development
in and across five sub-regions – Avon, Central Coast, Central Midlands, Central East
and Wheatbelt South. As well as local stakeholder engagement and geographically
relevant development, this unit has responsibilities for the full range of portfolio
areas, including key infrastructure (land, power, water, sewerage and
telecommunications), economic development and service delivery reform (health,
aged care, education).
The key focus of this unit over the last twelve months has been the delivery of the
Wheatbelt Regional Blueprint, Sub-regional Economic Strategies, Sub Regional
Centre Growth Plans and aged care planning across regional Western Australia.
Projects emerging from these strategies have been identified and prioritised
according to their ability to:





Deliver economic and/or population growth;
Attract private investment;
Enhance liveability; and
Deliver effective outcomes through innovative governance structure and
processes

Corporate Services Unit – This unit provides financial, human resources,
purchasing and information technology services to the Board and staff.
Executive Services Unit – Developed to provide executive support to the Board,
CEO and other organisational units, the unit undertakes Board and stakeholder
liaison and marketing. This Unit also provides support to the Avon Industrial Park
Advisory Board.
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Performance Management Framework
Regional Strategic Priorities
The following 6 pillars of growth have been identified in the Wheatbelt Regional
Investment Blueprint.
Vibrant Economy
A diversified and adaptive economic base building on the Wheatbelt’s assets and
aligned to State, National and International opportunity.
Clever People
Lifelong learning, highly skilled labour, innovation and leadership drive economic
growth and community vibrancy.
Liveable Communities
Diverse, safe, healthy and resilient communities where services and infrastructure
reflect the needs and aspirations of residents.
Valued Natural Amenity
The Wheatbelt’s unique natural amenity is valued as an asset for social, cultural and
economic development for current and future generations.
Marketing Wheatbelt Opportunities
The Wheatbelt value proposition is clear to public and private investors and families
wishing to live, work and visit.
Effective Partnerships
Cost effective investment occurs as a result of good information, agreed priorities,
leveraged investment and quality project management.

Planning for our future
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Strategic Intent
The Wheatbelt Development Commission exists to partner, plan, facilitate and
promote development that results in the Wheatbelt being a place of choice to live,
work, visit and invest.
The Commission’s Operational Plan is aligned to the Wheatbelt Regional Blueprint
and identifies specific actions the Commission will take within a financial year to
deliver on priority areas for action. The Operational Plan is reviewed annually and is
linked directly to the CEO’s Performance Plan.
In a diverse Region covering 43 local governments, 5 sub-regions and 5 subregional centres and over 200 communities, clever ways of working are required.
The Commission delivers on its strategic intent by:
1. Planning
 Having effective information management and knowledge sharing that
results in sound feasibility, planning and review
 Ensuring our assets are identified and valued
2. Partnering
 Maintaining effective regional networks and regional intelligence
 Identifying and working with strategic partners
 Promoting collaboration and partnership on identified opportunities
3. Promoting
 Ensuring stakeholder attitudes are asset focused
 Being seen as the peak body for Wheatbelt regional issues
4. Project Management
 Ensuring resources are aligned to strategic priorities
 Promoting effective project identification and management
 Using best practice to achieve results
 Modelling innovative practice
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Linking to Government Goals
In fulfilling its Statutory Objectives and Functions, the Commission is committed to a
‘whole of government’ approach to regional development to enhance its contribution
toward meeting the Five Government Goals:
 Results Based Service Delivery - Greater focus on achieving results in key
service delivery areas for the benefit of all Western Australians.
 Financial and Economic Responsibility - Responsibly managing the State’s
finances through the efficient and effective delivery of services, encouraging
economic activity and reducing regulatory burdens on the private sector.
 Social and Environmental Responsibility - Ensuring that economic activity is
managed in a socially and environmentally responsible manner for the long-term
benefit of the State.
 Stronger Focus on the Regions - Greater focus on service delivery, infrastructure
investment and economic development to improve the overall quality of life in
remote and regional areas.
 State Building – Major Projects - Building strategic infrastructure that will create
jobs and underpin Western Australia’s long-term economic development.
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Commission Achievements 2014-2015
Vibrant Economy
Outcome: A diversified and adaptive economic base building on the Region’s
assets and aligned with state, national and international opportunity.
Vibrant Economy
Industry Development
Agriculture – the Commission continued to work with the Department of Agriculture
and Food WA (DAFWA) on the Seizing the Opportunity Initiative and other projects
that will be beneficial for the Wheatbelt agriculture sector.
Horticulture - intensive agriculture industries continue to grow in the Central Coast
Sub-region. To assist with this development, the Commission initiated the Central
Coast Agri-Industry Processing Hub – Stage 1 (Site Identification) Project. Royalties
for Regions Wheatbelt Regional Grant Scheme funding was secured in 2014/15 and
implementation of the project has begun.
Aviation – as a part of the Wheatbelt Snapshot Series the Commission developed a
background paper of the aviation industry. This document recognises the significant
potential for the growth of the industry particularly in the recreation and flight training
sectors.
Business Development
Music – Sounds of the Wheatbelt Music is an integrated song production,
arrangement and audio engineering skills development project. The Sounds of the
Wheatbelt was recorded in a Wongan Hills farmhouse that was transformed into a
professional studio. The CD is the product of this project and showcases ten original
Wheatbelt songwriters including two indigenous artists. The album was launched at
the 2014 Dowerin Fields and included the launch of the Heartlands WA online retail
platform to sell the CD from the Heartlands WA website. Over 700 CD’s have been
sold. Online sales of CD’s is a first for the West Australian Music (WAM) and forms
part of their ongoing commitment to the development of original artists in the
Wheatbelt Region.
Skilled Workers
Workforce Attraction – The Commission continues its support of the Wheatbelt
Workforce Development Alliance. With WDC CEO Wendy Newman as it’s Chair.
Wendy also sits on the Directions Workforce Solutions Inc Board. The Commission
has also partnered with Heartlands WA to develop a labour force attraction
campaign. This will include focus group research to identify targeted markets and
key messages.
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Key Infrastructure
Infrastructure Development – The Commission continued working with LandCorp
to analyse the Region’s light industry land assembly needs and investigate options
for investment.
The Commission has supported the Shires of Chittering, Dandaragan and Gingin to
form the “Northern Growth Alliance”. Through the Alliance the Shires work
collaboratively to address regional issues; develop and implement resource sharing
strategies and regional service delivery models; undertake studies to address
industry development and promote market opportunities for the growth of the Subregion.
Digital Infrastructure – As part of the sub-regional planning process, the
Commission has proactively gathered telecommunications information in preparation
for opportunities for telecommunications investment. Installation of 16 new mobile
telecommunications towers have now been completed in the Wheatbelt.
A further 8 sites have also been announced as part of the Regional
Telecommunications Project (RTP). The Commission continues to work closely with
the Department of Commerce to ensure gaps in Wheatbelt telecommunications
infrastructure are identified.
The Department of Commerce’s engagement with the Federal Department of
Communications around the Mobile Black Spot Program (MBSP) has resulted in the
announcement of a further 32 base stations to be constructed/upgraded in the
Wheatbelt following approvals and land tenure being secured. These sites have
been derived from the Commission’s previous work with the Department of
Commerce, public submissions to the MBSP and liaison with Telstra.
Digital Wheatbelt - The Commission continues to work closely with RDA Wheatbelt
and Heartlands WA to implement the Wheatbelt Digital Action Plan. Heartlands WA
partnered with RDA Wheatbelt to roll out over a dozen workshops and activities to
build digital capacity throughout the Wheatbelt. This project has also delivered 10
seed grants to organisations across the Region to hold events or activities that will
further develop digital capacity.
Water - through the “Improving Regional Water Services” initiative the Commission
works with the Water Corporation to develop a shared understanding of risks,
investment options, trade-offs and priorities. Improved engagement provides the
opportunity for the Water Corporation’s planning and investments in water,
wastewater and recycling services to support regional social and economic growth
strategies.
The Commission has continued to work with agencies and other stakeholders to
develop reticulated water solutions for the Muchea Employment Node.

2
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Clever People
Outcome: Lifelong learning, highly skilled labour, innovation and leadership
drive economic growth and community vibrancy.
Lifelong Learning
WA College of Agriculture – Cunderdin – with support from the Commission, the
Department of Education obtained funding to expand the land holdings of the WA
College of Agriculture in Cunderdin, allowing for education on contemporary
agricultural equipment as well as supporting the increased activity at the Cunderdin
airfield.
Rural and Remote Education Advisory Council (RREAC) - currently the
Commission CEO represents the Regional Development Council (RDCo) on the
Rural and Remote Education Advisory Council. RREAC is responsible for advising
the Minister for Education with strategic recommendations on education and training
issues and developments in rural and remote areas of the State.
Regional Children Services - the Commission has supported RDA Wheatbelt in the
development of the Wheatbelt Regional Children’s Services Plan, officially launched
in May 2015.
The Wheatbelt Regional Children’s Services Plan forms part of the state-wide
initiative of the Department of Local Government and Communities (DLGC) to
develop specific plans for each of the nine regions in Western Australia. Once
completed these region-specific plans will form the basis for an overall state-wide
plan.
The Commission also presented at the Wheatbelt Early Years Conference held in
Kellerberrin in March 2015. The presentation focused on how the early years is
incorporated in the Blueprint and the impact and importance of people being able to
participate in the rural and regional workforce.
Innovation
University of Western Australia (UWA) Service Learning - in 2014 the
Commission collaborated with UWA on the inception of an innovative new service
learning unit. Students across the disciplines of Engineering, Geography and Arts
worked in interdisciplinary teams on projects spread across the Wheatbelt subregions. Commission staff engaged with the students and assisted them in
connecting with local communities and understanding the priorities, issues and
challenges faced in a regional and local context. The project helped students to
develop their professional skills whilst highlighting the immense regional
opportunities available, including employment opportunities. The success of this
project will see it repeated again at UWA and Wheatbelt communities in 2015.
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Embracing exciting new
opportunities
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develop their professional skills whilst highlighting the immense regional
opportunities available, including employment opportunities. The success of this
project will see it repeated again at UWA and Wheatbelt communities in 2015.
Building Regional Capacity – the Commission continues to make a significant
contribution to regional organisations that facilitate the delivery of our identified key
areas of action. Specifically, the Commission provides support to: Heartlands WA
(Marketing), Directions Workforce Solutions Inc (Workforce Development), Northam
Elders Group, Country Arts Network of WA (Aboriginal Enterprise) and Avon Youth.

The Commission continues to model project
3 delivery through partnerships. The
Commission provides the regional knowledge, stakeholder and community
engagement and others provide specialist expertise. This generates both short-term
products (e.g. reports) and ongoing partnerships to value add to implementation.
This approach continues to create value for money and efficient implementation.
Examples of this approach are the Commission’s Graduate Employment Program,
collaborative consulting and service learning partnerships with the higher education
sector.
Leadership
Innovative Governance – the Commission provided support to its Chair in his role
as Chair of the Regional Development Council. The Commission has taken a
leadership role in initiating the Regional Development Commission’s CEO meetings,
chairing and coordinating this group.
The Commission continues to work with sub-regional groups of local government to
identify strategic long term priorities, promote collaborative behaviour and develop
projects and business cases across common priorities.
’Thought leader’ groups have continued to influence the Regional Centre Growth
planning process in Greater Narrogin, the Central Midlands Centres and Merredin.
These groups have been important in providing feedback to inform these documents
and will continue to support their implementation.
Sub-Regional Aged Housing Alliances - the Commission continues to support
groups of local governments in planning for aged housing solutions. Throughout this
year, the Commission has facilitated the development of business cases for funding
on behalf of the Central East Aged Care Alliance (CEACA) and Lakes 4WD Group.
More recently, the Commission has worked with local governments in the Wheatbelt
South and Central Midlands to form alliances that facilitate the planning process for
the development of aged housing to address identified needs.
Regional Infrastructure Trusts – in working with groups of local governments, it is
important that there are entities that can partner with private and public investors to
deliver projects of regional significance. The Commission is working with groups of
local governments to analyse possible legal entities that can provide avenues to
coordinate investment at the sub-regional level.
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Liveable Communities
Outcome: Diverse, safe healthly and resilient communities where services and
infrastructure reflect the needs and aspirations of residents.
Liveable Communities
Connected Communities
SuperTowns/Regional Centres – in 2011 Northam and Jurien Bay were recognised
as 2 of 9 SuperTowns in the Regional Centres Development Plan program. Both
Northam and Jurien SuperTowns first round projects are complete.
The Jurien Bay Visitor Information and Civic Centre was officially opened in May by
the Minister for Regional Development, Hon Terry Redman MLA. The beautiful
Turquoise Coast sunshine greeted over 100 people to celebrate the opening of the
$8.628 million project, made possible by the State Government’s Royalties for
Regions SuperTowns program. The complex includes a new information technology
communications centre, community resource centre, office space, arts and culture
studio and exhibition space, and parks and gardens.
Second priority projects were identified and both Northam and Jurien Bay were
successful in receiving funding through the Royalties for Regions ‘Growing our
South’ initiative. Funding in Northam was awarded for further town site drainage
improvement works, and in Jurien Bay the funding went towards Stage 2 of the infill
sewerage project.
The Shire of Northam was also a successful proponent in the Federal National
Stronger Regions Fund receiving $2.1M for the construction of an Aboriginal and
Environmental Interpretation Centre which was an identified SuperTowns priority.
Economic Planning – the Regional Growth Centre planning process, in partnership
with LandCorp, is continuing for Merredin and Dalwallinu/Moora/Wongan Hills. The
Greater Narrogin Growth Plan was successfully launched in March.
Small Town Sexy in the Wheatbelt – in May, over 80 people attended a forum
hosted by the Commission. It featured Kim Huston, economic developer,
international speaker and author of the book SMALL TOWN SEXY, the allure of
living in small town America. Kim discussed the various ways that small towns can
be promoted as interesting, engaging and fascinating places to live work and play.
The Forum also featured an overview of the Wheatbelt Regional Blueprint.
Service Delivery Reform – Aged Care
Southern Inland Health Initiative (SIHI) – as primary health demonstration sites,
Pingelly and Cunderdin require aged care solutions. The Cluster Housing Working
Group, involving the Commission, Shires of Cunderdin and Pingelly, and the WA
Country Health Service has progressed a proposed model for these sites.

5
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Both Cunderdin and Pingelly representatives have presented master plan drawings,
detailing Independent Living Unit (ILU) design, site selection and land assembly
requirements to their elected council members. Both Councils have endorsed the
master plans. An Eastern States study tour was coordinated in early September,
represented by WA Country Health Service, SIHI and WDC to assess similar models
of delivery.
More recently, the Commission has been facilitating links between service providers
and local government in preparation for the SIHI Primary Health Care Demonstration
Program Stream 6 announcement.
The WDC hosted a forum on 22 May 2015 bringing together the Shires of Cunderdin
and Pingelly with service providers, and will continue to work on creating links
between the sector and community.
Wheatbelt Aged Support and Care Solution/s Report (WASCS) - a soft launch of
the Wheatbelt Aged Support and Care Solutions (WASCS) was held at the
Wheatbelt Health MOU on Tuesday 7 October 2014. This included an overview of
the Report, a recorded video message from the Minister for Regional Development,
the presentation of an animated video that summarises the WASCS Executive
Summary and a few words from the Hon. Mia Davies MLA.
Following the launch, the report was disseminated to Ministers, key stakeholders,
service providers and other relevant agencies. The Commission is now in the
process of implementing the Report’s recommendations.
Wheatbelt Aboriginal Aged Care Framework - the Commission Board noted the
final draft report at the December meeting. The Framework has been noted by the
Wheatbelt Integrated Aged Support and Care Solutions Oversight Committee, and
distributed to stakeholders, with positive feedback being received. Implementation
strategies will continue.
Statewide Ageing in the Bush (SWAITB) - the final report was endorsed by the
Regional Development Council (RDCo) at the February 2015 meeting. RDCo has
submitted the final report to the Minister for Regional Development for his
endorsement and is seeking resources for implementation of the report
recommendations. The Commission has been working to develop an
Implementation Plan for the project.
Age Friendly Communities in Small Towns - the Creating Age Friendly
Communities in Small Towns Project (funded through Royalties for Regions
Regional Grant Scheme) commenced implementation in July 2014, with the aim to
improve the level of age-friendly infrastructure, services and inclusion across 43
Local Governments in the Wheatbelt.
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The Project aims to assist local governments through:


An age friendly community planning toolbox that includes an audit tool which
identifies specific age-friendly infrastructure and service gaps, a prioritisation
worksheet to rank projects which will fill infrastructure gaps, and a planning
guide to assist local governments to develop an age-friendly community plan;



Funding in the form of a small grants scheme to act as a catalyst for the
implementation of infrastructure projects identified in the age-friendly
community planning process; and



An integrated transport plan that will identify innovative ways to provide
improved transport options for the community.

A series of workshops were offered to local government throughout November and
December to provide a comprehensive tutorial on using the Toolbox, how it can be
utilised as part of strategic planning and information on the Creating Age Friendly
Communities in Small Towns Small Grants Scheme.
Over 118 projects from 37 local governments, valued at over $1.7M were approved
for funding. Projects include new age-friendly parks and open spaces, a sensory
garden, significant improvements to footpath and pedestrian networks, new hand rail
and ramp installations, disability access to swimming pools, picnic areas and
gazebos, solar lighting to improve evening access to key community facilities and the
addition of new ACROD and disability parking.
The Commission is currently working to identify the key transport needs of Wheatbelt
communities in order to facilitate the second element of the Project – a pilot of
transport models.
Wheatbelt Health Memorandum of Understanding (MOU) Group - the Wheatbelt
Health MOU Group has had a productive year with the development of both a
strategic and work plan. The group has also hosted a number of guest speakers who
have provided insight into health issues affecting the Region.
Community Amenity
Sport and Recreation – the Commission has supported the Department of Sport
and Recreation (DSR), with the delivery of the Wheatbelt Provision of Community
Sport project as a member of the Steering Committee. The project, which is almost
complete, establishes a set of guiding principles to maximise current and future
sporting participation in the Wheatbelt.
DSR has commenced the development of a Wheatbelt Active Communities Plan
which will guide key strategies and investment to achieve active healthy Wheatbelt
communities. The Commission will continue to work with DSR on this initiative.
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Valued Natural Amenity
Outcome: The Wheatbelt’s unique natural amenity is valued as an asset for
Valuedcultural
Natural and
Amenity
social,
economic development for current and future generations.
Water, landscape and climate change management
Supporting Natural Resource Management – a Commission representative
attends Rural Water Council meetings as an observer. The Rural Water Council is
an advocacy group interested in water supply issues relating to farmland and
communities in rural and dryland agricultural areas.
The Commission also works with the Wheatbelt Natural Resource Management to
support natural resource management initiatives that benefit the Region. Recent
discussions have focussed on a number of initiatives to improve water capture and
reuse within Wheatbelt communities.
Nature based industry – the Commission continues to work with Western Power
and the university sector to identify alternative energy models for the Wheatbelt. The
Commission is particularly interested in end of grid power solutions.

Innovation driving change
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Marketing Wheatbelt Opportunities
Outcome: The Wheatbelt value proposition is clear to public and private investors
and
families
wishingOpportunities
to live, work and visit.
Marketing
Wheatbelt
Targeted Marketing
Marketing Initiatives – Heartlands WA and the Commission continue to partner to
delivery contemporary marketing and communication strategies. The not for profit
organisation is managing a number of projects under service level agreements,
including the Commission’s Mobile Responsive Platform website development, Enewsletter management and a Labour Force Attraction Project.
Heartlands WA have also been assisting other regional organisations to deliver
projects such as the;
 Avon Business Alliance (with Northam Chamber of Commerce);
 Avon Industrial and Commercial Land (with Avon Industrial Park Advisory
Board and LandCorp);
 Sounds of the Wheatbelt CD sales (with West Australian Music);
 Wheatbelt Online Tender Portal (with Avon Community Development
Foundation);
 Telecommunications Business Case (with NEWROC and UWA Service
Learning Programme);
 RoeROC land and business opportunities (with Wheatbelt Business Network);
and
 Digital Activities (with RDA Wheatbelt).
The organisation is building capacity, strengthening the Heartlands WA brand,
increasing membership and delivering key services that promote the Wheatbelt as a
great place to live, work, invest and visit.
Friends of the Wheatbelt Event - this is the fourth year the Commission has hosted
the “Friends of the Wheatbelt” event. This year’s theme was the “Blueprint for the
Future”, highlighting key findings of the Wheatbelt Regional Investment Blueprint.
Over 85 key stakeholders attended the event, which showcased business
investment opportunities and highlighted the Wheatbelt’s strengths such as its
economic growth and diversity, proximity to Perth, lifestyle and large tracts of
affordable land.
Influencing Key Decision Makers
Committee for Economic Development of Australia (CEDA) – in September 2014
CEDA held a State of the Regions Series: Future of the Wheatbelt forum in Northam.
Hon Terry Redman MLA, along with a panel of regional champions, discussed the
outlook for the Wheatbelt, and how to grow the Region so that it can continue to
contribute to the State’s prosperity.
Regional Visits by the Minister for Regional Development – Commission staff
coordinated and accompanied the Minister for Regional Development on three
regional visits this year.
9
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In July the Minister visited the Dryandra Aged Care facility in Kellerberrin and met
with the Central East Aged Care Alliance, a group of eleven local governments
working on innovative aged care housing solutions for the Region. This visit also
included a meeting with the Wheatbelt East Regional Organisation of Councils in
Merredin.
In September Minister Redman, visited the Wheatbelt for a second time. On this
visit he was accompanied by the Member for Moore, Mr Shane Love MLA, and Hon
Martin Aldridge MLC, Member for the Agricultural Region while they visited Moora
and Jurien Bay. In Moora, the group toured the Royalties for Regions funded Frail
Aged Lodge project. Following a public forum, the group travelled to Jurien Bay
where the Shire of Dandaragan guided a visit to the Jurien Bay Marina, soon to be
completed Visitor Information Centre and the Jurien Bay foreshore to turn a sod for
the Dobbyn Park extension.
The Minister again visited the Region in May to open the Royalties for Regions
funded Jurien Bay Civic Centre. The Shire of Gingin met with the Minister in
Lancelin to discuss growth issues. Down the Coast at Seabird the Minister saw
firsthand the impact of coastal erosion, and then travelled to Bindoon, first looking
over the medical centre and then meeting with the Shire of Chittering. Since the
Minister’s visit to Seabird, Cabinet has agreed to approve $2 million of Royalties for
Regions funding to deliver an interim solution to protect homes and property in
Seabird, while longer term strategies are being developed.
Governor’s Visit to the Wheatbelt – in March Her Excellency the Honourable Kerry
Sanderson, AO, Governor of Western Australia selected the Wheatbelt for her first
official regional visit. Over four days Her Excellency visited the Shires of Gingin,
Victoria Plains, Cunderdin, Bruce Rock, Corrigin, Wickepin, Northam and the Town
of Narrogin.
The Governor was accompanied by WDC staff and official engagements included
visits to Cunderdin Agricultural College, Benedictine Monastery, local businesses,
high schools and evening functions including a dinner hosted by the Wheatbelt
Business Network.
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Effective Partnerships
Outcome: Cost effective investment occurs as a result of good information,
Effective
Partnerships
agreed
priorities,
leveraged investment and quality project management.
The Commission continues to liaise with a range of agencies to develop and
implement priority projects identified during the Blueprint and economic planning
processes.
Community Engagement – the Commission consulted widely through a number of
planning processes during the 2014/15 year. The Wheatbelt Aged Care Solutions
consultation included over 62 community visits, development of 42 community
profiles, seven sub-regional profiles and culminated in a single whole of region plan.
Sub-regional Economic Strategy development included over 140 visits to local
government and regional businesses, development of 43 local government profiles,
and resulted in five sub-regional economic strategies.
A series of workshops was offered to local government throughout November and
December 2014 to provide a comprehensive tutorial on using the Age Friendly
Communities Planning Toolbox, how it can be utilised as part of strategic planning
and information on the Creating Age Friendly Communities in Small Towns Small
Grants Scheme.
In developing the Blueprint, in excess of 200 face to face meetings were convened to
meet with specific stakeholders, including government agencies, local government
and the private sector.
Local members of Parliament were present at the five regional Blueprint Roadshows,
where the document was showcased and the key findings and priority actions
highlighted. The public comment period resulted in 35 high quality submissions.
Since it was endorsed by the Minister for Regional Development in February 2015,
the Commission has continued to work with stakeholders and agencies to progress
the priority initiatives and projects identified in the Blueprint. This work has included
development of project business cases and supporting agencies to explore more
effective ways of delivering services within the Wheatbelt context and will continue
on through 2015/16.
The latest round of the Royalties for Regions Wheatbelt Regional Grants Scheme
(WRGS) and Community Chest Fund (CCF) opened on the 31 October 2014. Over
110 contacts were made by Commission staff during the enquiry, assessment and
grant agreement process.
Wheatbelt Workshop - the 2015 Wheatbelt Workshop was held in March 2015 at
the Kellerberrin Recreation and Leisure Centre. 101 delegates were a diverse mix
from across the Wheatbelt.
The Commission provided in-kind support to the 2015 event, in the form of graphic
design services and marketing and promotion assistance.
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Department of Planning Partnership – through the finalisation of the Blueprint, the
Commission has worked with the Department of Planning (DoP) to ensure
consistency across the suite of planning documents. The WA Planning Commission
noted the Blueprint, highlighting the importance of linking strategic integrated
planning with development and investment decision making.
Partnering with Strategic Organisations - the Commission continues to partner
with a significant number of organisations in order to deliver on its goals and
priorities. These include:
 Heartlands Western Australia Inc
 Directions Workforce Solutions (Inc)
 Avon Community Development
Foundation
 Department of Commerce
 Department of Regional Development
 Department of Transport
 Department of Water
 Department of Local Government &
Communities










Main Roads WA
LandCorp
RDA Wheatbelt
Water Corporation
Western Power
Avon Industrial Park Advisory Board
University of WA
Curtin University

Aboriginal Development – WDC’s partnership with Avon Youth continues to
support the Maali Northam Aboriginal Circle of Elders Inc. as they deliver a structure
and plan to assist and support multiple families in the Northam area. The Maali
Northam Aboriginal Circle of Elders were successful in receiving funding from the
Community Chest Fund to develop a business plan for one of the six circles within
their plan, Aboriginal Enterprise. The project will involve looking at ways to develop
tourism opportunities in Northam and Avon Valley and use this experience to
develop the business plan for further Aboriginal Enterprise. The Commission will
support and monitor this project to ensure it fits with the group’s overall business
plan development.
Supporting Proponents
Blueprint Investment Fund - the Commission is working with regional stakeholders
and RDCo to develop priority projects for investment through the Blueprint
Investment Fund.

Leading balanced lifestyles

Growing Our South Initiative (GOSI) - Following the announcement of GOSI, the
Commission is working with priority projects in the Region to access funding through
this initiative. The following projects received funding in the 2014-15 financial year:


Jurien Bay Sewerage Project Stage 1B
Shire of Dandaragan ($1,062,051) – for connecting sewerage infrastructure to
the health and aged care precinct, visitor and civic precinct, and private and
government properties;



Narrogin Heavy Haulage Bypass 1- Wanerie Road Extension
Shire of Narrogin ($1,039,445) to complete the road between the Wanerie
Road extension and the Great Southern Highway; and



Northam Townsite Drainage Improvement Works
Shire of Northam ($1,027,386) to construct drainage infrastructure.
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Supporting Proponents
Blueprint Investment Fund - the Commission is working with regional stakeholders
and RDCo to develop priority projects for investment through the Blueprint
Investment Fund.
Growing Our South Initiative (GOSI) - Following the announcement of GOSI, the
Commission is working with priority projects in the Region to access funding through
this initiative. The following projects received funding in the 2014-15 financial year:


Jurien Bay Sewerage Project Stage 1B
Shire of Dandaragan ($1,062,051) – for connecting sewerage infrastructure to
the health and aged care precinct, visitor and civic precinct, and private and
government properties;



Narrogin Heavy Haulage Bypass - Wanerie Road Extension
Shire of Narrogin ($1,039,445) to complete the road between the Wanerie
Road extension and the Great Southern Highway; and



Northam Townsite Drainage Improvement Works
Shire of Northam ($1,027,386) to construct drainage infrastructure.

With proponents, the Commission is continuing to develop a pipeline of strong
business cases for priority projects that will result in economic and population growth
across the Region.

Building on strong foundations

RAC’S ELEPHANT IN THE WHEATBELT CAMPAIGN
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Significant Issues Impacting the
Significant Issues Impacting the Wheatbelt Development
Wheatbelt
Development Commission
Commission
The following opportunities and challenges arise for the Commission within
the five State Government Goals.
Results Based Service Delivery
The development of the Wheatbelt Regional Blueprint has made significant progress
toward improved alignment of portfolios to the Region’s growth – current and
potential. The Blueprint and associated economic planning will guide the
Commission’s regional priorities and alignment with State priorities. As the Region
grows, the Wheatbelt’s changing demographic profile and the differing expectations
of new residents will require creative service delivery.
Population growth and investment in the peri-urban areas of the Avon Valley and
Central Coast is expected to continue. The Commission will continue to work with
the Shires of Dandaragan and Northam on the Regional Centres Development Plan
(SuperTowns), as well as completing and implementing Regional Centre Growth
Plans for Narrogin, Merredin and the three centres of Moora, Wongan Hills and
Dalwallinu in the Central Midlands. Work has commenced on collaboration between
the Shires of Dandaragan, Chittering and Gingin through the Northern Growth
Alliance to address growth pressure issues to Perth’s north.
On behalf of the portfolio, the Commission is driving reform and development of the
aged care sector. Such reform aims to enable regional residents to age in their
communities for as long as possible and deliver more cost effective and efficient
service models.
Financial and Economic Responsibility
The Commission is well placed to respond to significant change driven by tightening
fiscal conditions. Working across the Regional Development portfolio (Regional
Development Council, WA Regional Development Trust and the Department of
Regional Development) to deliver reform, the Commission remains committed to
collaborative partnerships that will improve outcomes for regional Western Australia
and drive growth of the Western Australian economy.
Social and Environmental Responsibility
The Blueprint acknowledges the importance of our landscape for both economic
opportunity and community amenity. The Valued Natural Amenity pillar for growth
highlights opportunity for renewable energy and tourism development. Both will be
the focus of emerging industry development strategies.
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Stronger Focus on the Regions
The Region’s proximity to Perth and coastal amenity will see continued growth in
some parts of the Region. Restructuring is likely to continue in the Central East of
the Region. The Commission will continue to use the findings of the Wheatbelt
Regional Blueprint to focus on activities that drive growth across diverse sectors
through public and private investment.
State Building – Major Projects
The Commission has undertaken an exhaustive prioritisation process of projects
identified during Blueprint, economic, growth and aged care planning processes.
These projects have been prioritised according to their ability to deliver:






Population growth;
Economic growth;
Private investment;
Enhanced liveability; and
Effective Governance.

Ultimately, all priority projects must deliver outcomes that contribute to the State’s
development. The Commission will continue to seek private and public investment
to deliver on these identified priorities.

The following priority issues have been identified in the Blueprint as key
enablers of development in the Wheatbelt
Community Engagement and Partnerships
In a Region of five distinct sub-regions, 43 local governments, and nearly 10,000
small businesses, strategic partnerships are critical to deliver on agreed priorities.
The Blueprint development process involved over 200 community consultations.
Ensuring key decision makers have direct input into planning processes and
enabling them to be part of the solution in addressing key issues will continue to be a
priority for the Commission.
The Commission places significant value on partnerships across all levels of
government, community and private enterprise. In tightening economic conditions
and focus on state-wide significant projects, it is essential to ensure projects are
competitive. A continued focus on partnerships is critical to achieve this.
A common information platform for business is being developed to further improve
communication and networking between the Region’s micro and small businesses.
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Workforce Development – Attraction and Retention
As a Region with a consistently low unemployment and high employment
participation rates, workforce attraction and retention is important if we are to attract
industry to the Wheatbelt. One of the major re-location decisions organisations
make in relation to moving to the Wheatbelt is labour force availability.
Employment generation in the Avon continues to support economic activity. Light to
medium industrial development is a key driver in this generation. The Commission,
in partnership with LandCorp, has identified land assembly as a key enabler to
driving investment across the Region. Light industry land assembly in the Avon is a
short-term priority.
Building Capacity
To ensure quality information is provided to decision makers and stakeholders,
innovative practice is used. The Commission partners with universities, employs
graduates and consultants to deliver strategic direction driven by evidence based
planning. This ensures maximum opportunity is created in a cost effective manner.
The Commission will continue to work with proponents on identified priority regional
projects.
To deliver required outcomes the Commission will continue to adopt innovative
approaches through such initiatives as:
 providing and facilitating regional leadership;
 facilitating investment in aged care housing that is consistent with new models of
Commonwealth and State aged care policy and funding settings;
 focusing on service delivery reform, particularly in education, health and aged
care. These issues are influential in workforce and population attraction and
retention;
 continuing its work to market the Region as a place to live, work and invest in
partnership with Heartlands, Western Australia; and
 expanding the activities of the Northam Elder’s Group to develop the base for
Aboriginal enterprise.
Meeting the Challenge
The Commission’s organisational structure and direction afford flexibility to adapt to
known challenges and unexpected change. The Commission’s regional knowledge
and networks enable the Commission to respond and deliver on State and region
wide priorities.
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Wheatbelt Outlook

Wheatbelt Outlook 2014-2015

belt Outlook 2014-2015

Sub-Regional Summary of Economic Opportunities
Source: Wheatbelt Regional Investment Blueprint page 35

Sub-Regional Summary of Economic Opportunities
Source: Wheatbelt Regional Investment Blueprint page 35

The economic analysis undertaken across the Region in the last two years has
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The new financial year heralds great optimism for the Wheatbelt. The evidence
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Commission
Grants
Commission Grants
Royalties for Regions is a State Government program designed to promote long-term
development in Western Australia’s regions.
Wheatbelt Regional Grants Scheme
The State Government’s Royalties for Regions Regional Grants Scheme (RGS) 2014-15
successful recipients were announced on the 4 June 2015. The grants supported nine
projects in the Wheatbelt, sharing in $981,111 of Royalties for Regions funding.
Recipient

Project name

Grant
(ex GST)

Jurien Bay Volunteer Marine Rescue
Inc
Perth Diocesan Trustees t/a Anglican
Parish of Wongan Hills Dalwallinu
Shire of Brookton

Jurien Bay Volunteer Marine Rescue
Group Building Extension
Mocardy Centre – Wongan Hills

96,000.00
115,000.00

Brookton Main Street Enhancement

140,000.00

Shire of Chittering

142,000.00

Shire of Gingin

Binda Place Beautification & Stage Two
Works
Wheatbelt Lime Strategy

Shire of Kulin

Camp Kulin

150,000.00

Shire of Tammin

Waste Site Identification

St John Ambulance Western Australia
Ltd
Town of Narrogin

Lake Grace Sub Centre New Building
Development
Narrogin CBD Townscape Plan
Comprehensive Review

150,000.00

50,000.00
110,339.50
27,771.50

ROYALTIES FOR REGIONS - AVON WATER RE-USE PROJECT (2011)
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Wheatbelt Community Chest Fund
The 2014-15 State Governments Royalties for Regions Community Chest Fund successful
applicants were announced on the 19 March 2015. Grants approved through the
Community Chest Fund will support 20 projects in the Wheatbelt, sharing in $313,527 of
Royalties for Regions funding.
Recipient

Project name

Avongro Inc.

PhD research into the Creation of the
Granite Way Geopark in the Wheatbelt –
Stage 1
Small Engines Big Hearts

Bindoon Men’s Shed
Cervantes Parents & Citizens
Association Inc
Hotham-Williams Economic
Development Alliance
Maali Northam Aboriginal Circle of
Elders
Moore Catchment Council
NEWROC – Lead Shire is Shire of Mt
Marshall
Northam Theatre Group
Shire of Beverley

13,500.00
19,696.50

Shire of Goomalling

Shade Shelter for Outdoor Reading
Sanctuary
HWEDA Strategic & Economic
Development Planning
Maali Social Enterprise Business
Planning for a Vibrant Future
Moore Eco Trails Booklet – Moora Shire
NEWROC Telecommunications Business
Case
The Link Theatre Seating
Aeronautical Museum Significance
Assessment
Holistic Park Development Plan

Shire of Kellerberrin

Centenary Park Upgrade

20,000.00

Shire of Moora on behalf of Moora
Men’s Shed
Shire of Westonia

Moora Men’s Shed

10,000.00
20,000.00
20,000.00
11,000.00
20,000.00
7,110.00
7,350.00

8,500.00

Redevelopment of Old Primary School
Site – Stage 1
Williams Lions Park Redevelopment –
Feasibility Plan
Major Ambulance Equipment

20,000.00

5,000.00

The University of Western Australia

Review of Conservation Management
Plan – Northam Railway Station
Service Learning for the Wheatbelt

20,000.00

Toodyay Festivals Inc

Moondyne Joe’s Pop-up Colonial Village

19,060.00

West Australian Music

Wheatbelt Touring Circuit

20,000.00

Wongan-Ballidu & Districts Men’s Shed
Inc

Wongan-Ballidu & District Men’s Shed

20,000.00

Shire of Williams
St John Ambulance WA Ltd –
Wundowie Sub Centre
The Northam Heritage Forum Inc
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Grant
(ex GST)
19,170.00

20,000.00
13,141.16

Creating Age-Friendly Communities in Small Towns Grant Scheme (RGS)
Over 118 projects from 37 local governments, valued at over $1.7M were approved for
funding. Funding is going towards a range of projects including new age-friendly parks and
open spaces, a sensory garden, significant improvements to footpath and pedestrian
networks, new hand rail and ramp installations, disability access to swimming pools, picnic
areas and gazebos, solar lighting to improve evening access to key community facilities and
the addition of new ACROD and disability parking.
Recipient
Shire of Bruce Rock
Shire of Chittering
Shire of Cunderdin
Shire of Dalwallinu
Shire of Dowerin
Shire of Dumbleyung
Shire of Gingin
Shire of Goomalling
Shire of Kellerberrin
Shire of Kondinin
Shire of Koorda
Shire of Kulin
Shire of Merredin
Shire of Moora
Shire of Mt Marshall
Shire of Mukinbudin
Town of Narrogin/Shire of Narrogin
Shire of Northam
Shire of Nungarin
Shire of Pingelly
Shire of Quairading
Shire of Tammin
Shire of Toodyay
Shire of Trayning
Shire of Victoria Plains
Shire of Wagin
Shire of Wandering
Shire of West Arthur
Shire of Westonia
Shire of Wickepin
Shire of Williams
Shire of Wongan Ballidu
Shire of Wyalkatchem
Shire of Yilgarn
Shire of York

Grant
(ex GST)
49,900.00
53,000.00
55,000.00
55,000.00
41,000.00
41,000.00
51,965.40
54,500.00
55,000.00
47,500.00
54,000.00
54,742.00
54,600.00
44,077.50
40,000.00
53,991.25
108,872.00
50,200.00
50,110.59
51,000.00
32,774.00
37,000.00
56,377.40
44,374.00
55,200.00
51,084.00
53,000.00
50,576.00
51,625.00
51,260.00
56,054.00
51,377.40
9880.00
46,405.00
51,377.40
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Statement of Performance
Statement of Performance
Certification of Key Performance Indicators for the year ended 30 June 2015
We hereby certify that the key performance indicators are based on proper records,
are relevant and appropriate for assisting users to assess the Wheatbelt
Development Commission’s performance and fairly represent the performance of the
Wheatbelt Development Commission for the financial year ended 30 June 2015.

Tim Shackleton
Chair of the Board
11 September 2015

Wendy Newman
Chief Executive Officer
11 September 2015
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Performance
Summary
Performance Summary
Report on Operations
Performance information (financial and non-financial) is the subject of a Resource Agreement.
An annual client survey and financial analysis are used to measure performance.
Relationships to Government Goals
Government Goal
Stronger Focus on the Regions
Greater focus on service delivery, infrastructure investment and economic development to
improve the overall quality of life in remote and regional areas.
Key Performance Indicators
Outcome: The benefits from sustainable development consistent with the expectations of the
regional community flow to the people of the Wheatbelt.
The annual client survey is derived from all Wheatbelt Development Commission contacts
through the whole month of May each year. Each year the three core questions are surveyed;
 Activities promote sustainable development
 Activities lead to benefits for the people
 Activities are appropriate to community needs
In relation to overall performance, there has been no significant change to the actual
performance compared to 2013/14.
Customer
satisfaction survey
Sample size
Strongly agree
Agree
Neither agree nor
disagree
Disagree
Strongly disagree
Don’t know/No
Response

Target
2014’15
130
28%
66%
1%

Actual
2014/15
90
22%
60%
1%

Variation
6%
6%
Steady

Actual
2013/14
112
36%
51%
4%

Actual
2012/13
131
19%
71%
2%

Actual
2011/12
131
19%
71%
2%

1%
1%
3%

4%
1%
12%

3%
Steady
9%

4%
1%
4%

3%
1%
4%

3%
0%
5%

There was a high incidence this year of ‘Don’t know/No response’ (25 from 115 contacts) and this
may have had a negative effect on the strongly agree and agree areas. It may also be that the
Commission’s hours over the last 12 months have been on planning and despite extensive
stakeholder consultation, the outcomes of the consultation were not known at the time of
surveying.
From 115 Clients asked to participate in the annual client survey, 90 responded (78% response
rate). The Commission has again performed well against its three performance indicators. There
has been an improvement for ‘activities of the Commission lead to benefits for the people of the
Wheatbelt’ (up 3 percentage points) and 'undertaking activities which are appropriate to the
communities’ needs’ (up four percentage points).

41

Key Efficiency Indicators
All of the Wheatbelt Development Commission’s core activities contribute to two services:
Information and Promotion Services
The provision of timely and accurate information to meet client need in developing the Wheatbelt
region through identification and promotion of the comparative advantages of the region, the
diversification of industry and businesses, and by providing a central point for information and
assistance.
Facilitation Services
The provision of assistance, support and encouragement to clients, based around identified
regional opportunities. Central to this service are activities that relate to the facilitation of the
upgrading of infrastructure, provide encouragement and support to the development of new
industries and facilitate the intensification, expansion and diversification of existing industries.
The Wheatbelt Development Commission uses cost per hour of service as its efficiency indicator,
calculated separately for each service.
Service 1:
Information and
Promotion
Average cost p/hr
of regional
development
service
Average cost per
program of grants
conveyed

Service 2:
Facilitation
Average cost p/hr
of regional
development
service
Average cost per
program of grants
conveyed

Target

Actual
2014/15

Variation
to Target

Actual
2013/14

Actual
2012/13

Actual
2011/12

$103.42

$125.96

$22.54

$107.50

$105.93

$103.28

$43,995

$43,995

$82,671

$29,085

$30,347

Actual
2014/15
$106.70

Variation
to Target
$12.86

Actual
2013/14
$98.81

Actual
2012/13
$98.15

Actual
2011/12
$102.39

$43,588

$43,588

$59,874

$47,325

$56,021

$

-

Target
$93.84

$

-

Comparison to Resource Agreement
The increase in cost per hour of service delivery is due to the increased hours by project staff
and support staff in administering the Royalties for Regions Program. The increase in hourly rate
is also directly attributable to an increase in annual, long service and maternity leave taken.
Cost per program of grants conveyed is over budget due to there being no grants budgeted for in
2014’15 and the funding subsequently received.
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Comparison between 2014/15 and 2013/14
There was an increase in cost per hour for Information & Promotion Services of $18.46 per hour
and an increase of $7.89 per hour for Facilitation Services.
The increase in cost per hour of service delivery is due to the increased hours by project staff
and support staff in administering priority projects in the Region, including the Royalties for
Regions program. The increase in the hourly rate is also attributable to various amounts of nonservice delivery hours for payment for annual leave, long service leave and maternity leave
during the financial year. This leave is attributable for an increase in Information and Promotion
Services of $9.75/hour and Facilitation Services of $7.05/hour.
Costs for the Chair of the Commission also were significantly increased together with modest
increases for Board members.
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Legal Requirements
Advertising
In compliance with section 175ZE of the Electoral Act 1907, the Wheatbelt Development Commission
is required to report on expenditure incurred during the financial year in relation to advertising
agencies, market research organisations, polling organisations, direct mail organisations and media
advertising organisations.
The following expenditures were incurred (inclusive of GST):
Expenditure with Advertising Agencies

Expenditure with Market Research Agencies
Advantage Communications & Marketing Pty Ltd

$1,346

Class total

$1,346

Expenditure with Polling Agencies
Expenditure with Direct Mail Agencies
Expenditure with Media Advertising Agencies
Adcorp Australia Limited

$1,762

Class Total

$1,762

TOTAL EXPENDITURE

$3,108
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NIL
NIL

Disability Access and Inclusion Plan Outcomes
The Wheatbelt Development Commission has developed a Disability Access and
Inclusion Plan 2012 - 2017 which has the primary focus of improving access to the
Commission’s services, facilities and information.
•
•
•

Existing functions, facilities and services are adapted to meet the needs of
people with disabilities
All information produced by the Commission is available in alternative
formats, large print and computer CD, upon request
The Commission’s website and online marketing is progressing towards
compliance with the Public Sector Commission

Access to Buildings and Facilities
The Commission holds most meetings in its own offices. The Wheatbelt
Development Commission covers 43 local government authorities and in excess of
150 communities. Many meetings are held at shire offices and halls, which have
disabled facilities.
Wheatbelt Development Commission remains adaptable in responding to barriers
experienced by people with disabilities and until improvements are made to our
current premises, the Commission will make arrangements to meet people with
disabilities at premises that conform.
Information about functions, facilities and services is provided in a format which
meets the communication needs of people with disabilities.
All functions are arranged with consideration to access for the disabled. The
Wheatbelt Development Commission has a policy on communicating in plain English
with customers. Staff awareness of the needs of people with disabilities and skills in
delivering services is improved. All staff have participated in disability awareness
training.
Opportunities are provided for people with disabilities to participate in public
consultations, grievance mechanisms and decision-making processes.
Human Resource Management Standards
The Wheatbelt Development Commission is fully compliant with the Public Sector
Standards in Human Resource Management. The standards are applied rigorously
across all specified areas of human resource management where those activities are
undertaken.
No instances of transfer, redeployment, discipline, termination or grievance
resolution breaches were encountered during 2014/2015.
As a small agency, the Wheatbelt Development Commission encounters a limited
number of human resources events that require application of the Standards, and
the same person manages each such event. This structure facilitates application of
the Standards to each individual event.
Claims for Breaches of the Standards – Nil
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Public Sector Standards and Code of Ethics
The Commission has complied fully with the ‘Public Sector Standards, Code of
Conduct and Code of Ethics’. The following is an overview of the Commission’s
activities with respect to compliance with Public Sector Standards and Ethical Codes:











Compliance has been monitored throughout the year through a process of quality
assurance decisions relating to recruitment, selection and employment.
The Commission has developed ‘Code of Conduct’ policies for both staff and
board members of the Commission which incorporate the Public Sector’s ‘Code of
Ethics’.
Guidelines and procedures to ensure compliance with the Public Sector
Standards, including a code of conduct are provided to all staff on the
commencement of their employment, as part of the Commission’s induction
package.
The review of the Commission’s ‘Code of Conduct’ is conducted annually.
The Chief Executive Officer and Board have undertaken Ethical Decision Making
Training.
The Commission views the principles embodied in the ‘Public Sector Standards,
Code of Conduct and Code of Ethics’ as paramount and as such they are
reflected in the management processes practised by the agency.
The Commission did not receive any complaints relating to its compliance with the
‘Public Sector Standards, Code of Conduct and Code of Ethics’ during 2014/2015.
Development and/or review of a comprehensive range of human resource
policies.
Development of stakeholder/ customer complaint policy for the Commission.

Compliance with Public Sector Management Act Section 31(1)
1. In the administration of the Wheatbelt Development Commission, I have complied
with the Public Sector Standards in Human Resource Management, the Western
Australian Public Sector Code of Ethics and our Code of Conduct.
2. I have put in place procedures designed to ensure such compliance and
conducted appropriate internal assessments to satisfy myself that the statement
made in 1 is correct.
3. The applications made for breach of standards review and the corresponding
outcomes for the reporting period are:

Number Lodged:
Number of breaches found, Including
details of multiple breaches per
application:
Number still under review:

Wendy Newman
Chief Executive Officer

46

Nil
Nil

Nil

Reporting on Record Keeping Plans
The Wheatbelt Development Commission is required to comply with the State
Records Act 2000. In accordance with the State Records Act 2000, a Record
Keeping Plan has being developed, consistent with the principles defined by the
State Records Commission.
The Wheatbelt Development Commission does not have a formal record keeping
training program due to the small number of staff and the geographically diverse
nature of the office locations. Training in record keeping practices is given to new
employees at the earliest practical opportunity, with a preference for onsite training
at the office that is the employee’s usual base. Training for existing employees is
provided as required, for example, during implementation of new technology or
systems.
The effectiveness of record keeping practices is continuously monitored with site
visits to offices conducted regularly. An induction program for new staff addresses
the responsibilities of the commission and its employees with regard to compliance
in a number of areas, including record keeping practices and expectations. Each
new employee receives an induction package containing a copy of the Commission’s
Document Handling Guidelines and file plan.
Policies related to record keeping and computer management are reviewed
biennially and updated, if required, in line with current operational and compliance
requirements. Policies are lodged on the Commission’s intranet and can be
accessed by all staff.
Freedom of Information
The Wheatbelt Development Commission maintains a range of documents relating
to its business activities in both hard copy and electronic form. Documents covering
the business activities of administrative processes and procedures, corporate
services, grant funding management, board functions and project work are kept in
accordance with the State Records Act 2000. Publications such as reports, fact
sheets and promotional material are also produced by the Commission.
The Wheatbelt Development Commission does not charge for brochures and
publications. No charge is levied on requests for information that are simple to
service, although the Commission does reserve the right to recoup costs if a request
requires significant resources to satisfy.
The Wheatbelt Development Commission has a policy of providing personal
information to employees and former staff when requested through the proper
channels.
Applications for information not normally provided publicly or posted on the web site
can be made under the provisions of the Freedom of Information Act 1992, for which
the standard $30.00 charge applies. The Wheatbelt Development Commission
received no Freedom of Information requests during the year.
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The contact details of the Freedom of Information Officer are as follows:
Manager, Finance and Corporate Services
Wheatbelt Development Commission
PO Box 250
NORTHAM WA 6401
Occupational Health and Safety
The Wheatbelt Development Commission is committed to the principles of
Occupational Health and Safety and Injury Management.
The Commission has adopted the Code of Practice: Occupational Safety and Health
in the Western Australian Public Sector (the ‘Code’) and has in place an Injury
Management System together with a Return to Work Program.
The Code of Practice and Injury Management System forms part of the
Commission’s induction package for all new and existing employees.
Presently, any changes to the above are communicated to all staff via the
Commission’s intranet.
The Commission, being a small statutory authority, communicates with its
employees by way of regular meetings, phone contact, email system and internet, if
there are any changes to legislation or policy as they occur. To date there have been
no reported incidents, however the mechanism is in place should one occur.
The Commission has one employee who has completed the Occupational Safety
and Health training course and acts as the Commission’s representative on all
related matters.
Periodic reviews of the workplace are conducted to ascertain any hazards. Should
any issues be identified in the interim they are quickly addressed. An incident book is
located centrally for staff to identify and report any possible hazardous situations. It
is planned to have an independent assessment of the Wheatbelt Development
Commissions occupational health and safety management system by an external
accredited assessor in 2014-2015.
As part of the review process, all electrical connections have been assessed by a
qualified external assessor and all cords have been tagged appropriately. This
process is ongoing and will be carried out annually.
Statement of Compliance
As stated above, the Commission has adopted the Code of Practice: Occupational
Safety and Health in the Western Australian Public Sector (the ‘Code’) and has in
place an Injury Management System together with a Return to Work Program. These
are in accordance with the Worker’s Compensation and Injury Management Act
1981.
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Report of Annual Performance 2014/2015
Indicator

Target 2014’15

Actual 2014’15

Number of Fatalities
Lost time injury/diseases (LTI/D) incidence
rate
Lost time injury severity rate
Percentage of injured workers returned to
work within 28 weeks
Percentage of managers trained in
occupational safety, heath and injury
management responsibilities

Zero (0)
Zero (0)

Zero (0)
Zero (0)

Zero (0)

Zero (0)
100%

Greater than or
equal to 50%

33%

Flexible Working Arrangements
The Commission is committed to providing a working environment that takes into
consideration the needs of employees and their families. The approach taken by the
Commission is to provide flexible working arrangements that include the opportunity
for employees to adjust their working hours through the use of flexi-time and to work
from home.
Ministerial Directives
No Ministerial Directives were received during the financial year.
Evaluations
No formal program evaluations were undertaken during the 2014-2015 financial year.
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Certificate of Financial Statements
Certificate of Financial Statements
For the year ended 30 June 2015
The accompanying financial statements of the Wheatbelt Development Commission
have been prepared in compliance with the provisions of the Financial Management
Act 2006 from proper accounts and records to present fairly the financial
transactions for the financial year ended 30 June 2015 and the financial position as
at the 30 June 2015.
At the date of signing, we are not aware of any circumstances that would render any
particulars included in the financial statements misleading or inaccurate.

Tim Shackleton
Chair of the Board
11 September 2015

Wendy Newman
Chief Executive Officer
11 September 2015

Norm Brierley
Chief Finance Officer
11 September 2015
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1

Auditor General
INDEPENDENT AUDITOR’S REPORT
To the Parliament of Western Australia
WHEATBELT DEVELOPMENT COMMISSION
Report on the Financial Statements
I have audited the accounts and financial statements of the Wheatbelt Development
Commission.
The financial statements comprise the Statement of Financial Position as at 30 June 2015, the
Statement of Comprehensive Income, Statement of Changes in Equity and Statement of Cash
Flows for the year then ended, and Notes comprising a summary of significant accounting
policies and other explanatory information.
Commission’s Responsibility for the Financial Statements
The Commission is responsible for keeping proper accounts, and the preparation and fair
presentation of the financial statements in accordance with Australian Accounting Standards and
the Treasurer’s Instructions, and for such internal control as the Commission determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
Auditor’s Responsibility
As required by the Auditor General Act 2006, my responsibility is to express an opinion on the
financial statements based on my audit. The audit was conducted in accordance with Australian
Auditing Standards. Those Standards require compliance with relevant ethical requirements
relating to audit engagements and that the audit be planned and performed to obtain reasonable
assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Commission’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances. An audit also includes evaluating the appropriateness of the accounting policies
used and the reasonableness of accounting estimates made by the Commission, as well as
evaluating the overall presentation of the financial statements.
I believe that the audit evidence obtained is sufficient and appropriate to provide a basis for my
audit opinion.
Opinion
In my opinion, the financial statements are based on proper accounts and present fairly, in all
material respects, the financial position of the Wheatbelt Development Commission at
30 June 2015 and its financial performance and cash flows for the year then ended. They are in
accordance with Australian Accounting Standards and the Treasurer’s Instructions.
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Report on Controls
I have audited the controls exercised by the Wheatbelt Development Commission during the
year ended 30 June 2015.
Controls exercised by the Wheatbelt Development Commission are those policies and
procedures established by the Commission to ensure that the receipt, expenditure and
investment of money, the acquisition and disposal of property, and the incurring of liabilities have
been in accordance with legislative provisions.
Commission’s Responsibility for Controls
The Commission is responsible for maintaining an adequate system of internal control to ensure
that the receipt, expenditure and investment of money, the acquisition and disposal of public and
other property, and the incurring of liabilities are in accordance with the Financial Management
Act 2006 and the Treasurer’s Instructions, and other relevant written law.
Auditor’s Responsibility
As required by the Auditor General Act 2006, my responsibility is to express an opinion on the
controls exercised by the Wheatbelt Development Commission based on my audit conducted in
accordance with Australian Auditing and Assurance Standards.
An audit involves performing procedures to obtain audit evidence about the adequacy of controls
to ensure that the Commission complies with the legislative provisions. The procedures selected
depend on the auditor’s judgement and include an evaluation of the design and implementation
of relevant controls.
I believe that the audit evidence obtained is sufficient and appropriate to provide a basis for my
audit opinion.
Opinion
In my opinion, the controls exercised by the Wheatbelt Development Commission are sufficiently
adequate to provide reasonable assurance that the receipt, expenditure and investment of
money, the acquisition and disposal of property, and the incurring of liabilities have been in
accordance with legislative provisions during the year ended 30 June 2015.
Report on the Key Performance Indicators
I have audited the key performance indicators of the Wheatbelt Development Commission for
the year ended 30 June 2015.
The key performance indicators are the key effectiveness indicators and the key efficiency
indicators that provide information on outcome achievement and service provision.
Commission’s Responsibility for the Key Performance Indicators
The Commission is responsible for the preparation and fair presentation of the key performance
indicators in accordance with the Financial Management Act 2006 and the Treasurer’s
Instructions and for such controls as the Commission determines necessary to ensure that the
key performance indicators fairly represent indicated performance.
Auditor’s Responsibility
As required by the Auditor General Act 2006, my responsibility is to express an opinion on the
key performance indicators based on my audit conducted in accordance with Australian Auditing
and Assurance Standards.
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An audit involves performing procedures to obtain audit evidence about the key performance
indicators. The procedures selected depend on the auditor’s judgement, including the
assessment of the risks of material misstatement of the key performance indicators. In making
these risk assessments the auditor considers internal control relevant to the Commission’s
preparation and fair presentation of the key performance indicators in order to design audit
procedures that are appropriate in the circumstances. An audit also includes evaluating the
relevance and appropriateness of the key performance indicators for measuring the extent of
outcome achievement and service provision.
I believe that the audit evidence obtained is sufficient and appropriate to provide a basis for my
audit opinion.
Opinion
In my opinion, the key performance indicators of the Wheatbelt Development Commission are
relevant and appropriate to assist users to assess the Commission’s performance and fairly
represent indicated performance for the year ended 30 June 2015.
Independence
In conducting this audit, I have complied with the independence requirements of the Auditor
General Act 2006 and Australian Auditing and Assurance Standards, and other relevant ethical
requirements.
Matters Relating to the Electronic Publication of the Audited Financial Statements and
Key Performance Indicators
This auditor’s report relates to the financial statements and key performance indicators of the
Wheatbelt Development Commission for the year ended 30 June 2015 included on the
Commission’s website. The Commission’s management is responsible for the integrity of the
Commission’s website. This audit does not provide assurance on the integrity of the
Commission’s website. The auditor’s report refers only to the financial statements and key
performance indicators described above. It does not provide an opinion on any other information
which may have been hyperlinked to/from these financial statements or key performance
indicators. If users of the financial statements and key performance indicators are concerned
with the inherent risks arising from publication on a website, they are advised to refer to the hard
copy of the audited financial statements and key performance indicators to confirm the
information contained in this website version of the financial statements and key performance
indicators.

DON CUNNINGHAME
ASSISTANT AUDITOR GENERAL FINANCIAL AUDIT
Delegate of the Auditor General for Western Australia
Perth, Western Australia
17 September 2015
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